


  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

"I received two passports just minutes before the last convoy left, verified 
them, checked the immigration work, and handed them to the individuals 
three minutes before they departed," recalls Tom Page, director of 
solutions for UPS Supply Chain Solutions Latin America. 
 
4. Staging team haulers, official trailers, emergency and safety 
vehicles, and media trucks. After the myriad equipment needed for 
the races arrived from multiple points across the country, UPS staged it at 
its Laredo logistics center.  
  
In addition to transporting the race teams and support groups  --  which 
included emergency and safety vehicles, technical scoring and template 
devices, and media trucks loaded with expensive equipment  --  across the 
border, UPS was responsible for staging specialty equipment as well, 
Silbermann explains. 
 
Jet dryers  --  jet engines that are towed behind pick-up trucks to dry race 
tracks after rain  --  was one such item. The jet dryers had to be moved on 
flatbed trucks from race tracks in Ohio, New Hampshire, and the 
Carolinas, then staged in Laredo before crossing the border. 
 
On Monday, Feb. 28, 2005, an initial convoy of trucks hauling Goodyear 
Tire and other primary support equipment left for Mexico City. Beginning 
at 7 a.m. the following day, carefully scheduled convoys of 10 to 15 haulers
rolled out in 45-minute increments to make the 18-hour drive. Federal 
and private security escorts accompanied each convoy. 
 
On Sunday afternoon, driver Martin Truex Jr.  --  the 2004 NASCAR 
Busch Series champion  --  won the inaugural Mexico City event, which 
was the most-watched NASCAR Busch Series event in history outside of 
Daytona races.  
 
In the midst of the post-race celebration, the cars and myriad parts and 
support equipment were loaded back on the haulers so the convoys could 
retrace their route and return to Laredo. 
 
"The race ended at 6 p.m. The first convoy going back to Texas left at 11 
p.m.;  the last one at 1 a.m.," George says.  
 
As manager of the complex project, it was fitting that George was the last 
person to cross the border at 6:30 p.m. on Monday. Only at that point did 
NASCAR and UPS SCS officially declare the project a winner. 
  

The Night the Lights Stayed on in 
Georgia 
Keeping electric transformers executing in white-knuckle  
situations  --  such as hurricanes and severe power outages  --  
comes with the territory for Georgia Power. With its 3PL 
partner Averitt Dedicated, the utility strives to keep bringing 
power to the people. 
  
Atlanta-based Georgia Power, the largest of five electric companies that 
make up Southern Company, has provided electricity to Georgia for more 
than a century. The utility serves two million customers throughout the 
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state, including 275,000 commercial, industrial, and retail users.  
 
Keeping industrial and commercial customers operating can require 
replacing the transformers that help distribute electricity to hospitals, 
schools, manufacturing plants, shopping malls, and restaurants. The 
utility relies on its third-party logistics provider, Averitt Dedicated, to 
deliver and set electric transformers  --  which can weigh as much as 
35,000 pounds each  --  during emergency situations.  
 
Transformers can go out at any time, but summer, with its high 
temperatures, is peak use time, explains Steve Wilson, senior analyst for 
Georgia Power. "The transformers get very hot because of all the voltage 
running through them, and sometimes they fail," he says.  
  
In emergency situations such as this, a transformer may have to be 
replaced on short notice  --  at any time during the day or night. 
 
Georgia Power strives to exceed expectations for its customers. "If a 
customer contacts us, our goal is to provide whatever material they need 
to their location within three hours," explains Pat Hudson, asset 
disposition and logistics manager for Georgia Power. 
 
To help accomplish that goal, Averitt uses a staff of four drivers who 
provide the power company with 24/7 service. The drivers are on-site at 
Georgia Power's materials distribution center in Forest Park, Ga., during 
normal working hours, and they rotate responsibility for carrying an 
emergency beeper during off hours.  
 
When a problem transformer is reported, a member of Georgia Power's 
Supply Chain Management emergency response team simultaneously 
sends an alert to a company storekeeper  --  who has to get the 
transformer  --  and to an Averitt driver. The drivers use specialized 
flatbed trucks equipped with "knuckle boom" cranes to pick up, transport,
and set the transformers.  
 
Because transformers are often located in very tight quarters with little 
room for maneuvering, the drivers have to be extremely proficient with 
the knuckle boom cranes to remove the old transformers and position the 
new ones on concrete pads.  
  
In some cases, drivers may need to use the cranes  --  which extend to 25 
feet  --  to lift the transformers up and over a fence or other obstruction. 
 
When extreme situations occur  --  such as when Hurricane Ivan hit last 
year  -- an Averitt driver may also be responsible for hauling a portable 
command center into the field to facilitate emergency response and 
support restoration efforts. 
 
These types of emergencies call for fast, consistent response in short 
turnaround, high-impact situations.  
 
"You need solid planning, constant and excellent communications, and 
continued incorporation of lessons learned to ensure that performance 
and response time are the best they can be," Hudson says. Georgia Power 
customers count on it. 
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