
freight in and out of certain areas due to hazardous 
road conditions.

With an economy larger than that of many 
countries, the flow of freight to and from Texas caused 
ripple effects across the United States. For example, 
some manufacturing plants in other states had to 
temporarily suspend operations due to the inability 
to receive raw materials and freight from origins in 
Texas. Within Texas and other hard-hit areas, many 
store shelves became empty since truck drivers could 
not make stock deliveries.

Consequentially, supply chain disruptions can 
cause more than a headache for shippers and 
businesses. The end-consumers are also impacted 
when the freight stops flowing. 

 
W H AT  H A P P E N S  T O  F R E I G H T  
I N  T R A N S I T ?

When disaster strikes and trucks are unable to 
make a delivery, the freight must go somewhere. In 

the world of less-than-truckload and full truckload 
transportation, operations managers must respond 
quickly and effectively. 

Averitt’s distribution network of truck service 
centers is where freight flows to and from different 
markets across the South. Typically, freight needs to 
keep moving from truck to truck to avoid congestion 
and delays. Continuously moving freight is good for 
both shippers and carriers as it keeps drivers running, 
businesses operating and shelves stocked.

However, when supply chain disruptions strike on 
a large scale, plan B must be initiated. In the case of 
the 2021 winter storms, Averitt’s operational team had 
to act strategically. Service centers within areas of 
inclement weather and hazardous conditions were 
closed to protect associates. This meant that trucks 
would not be moving in and out of these locations.

When it came to freight moving to hard-hit areas 
such as Texas, freight in transit was held at origin 
locations. For example, if freight destined for Dallas, 
TX was currently in Greensboro, NC, it was held there. 
After the operational team was satisfied with road 
conditions, the freight was then released back into 
Averitt’s distribution network to make the journey to 
Dallas.

If a carrier releases freight too early, it can lead to 
further delays and challenges if the final destination 
is unable to accept the delivery. In some instances, it 
can force the consignee to identify alternative means 
to store incoming freight. CONT. PG.2
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SUPPLY CHAIN, 
INTERRUPTED: WHEN 
DISASTER STRIKES
Supply chain disruptions tend to strike when we least 
expect them. In many cases, they are often the result of 
events that are out of our control. From inclement weather 
to international relations, and even pandemics, on-time 
freight delivery can never be fully guaranteed. However, 
planning and communicating with consumers can help 
shippers and service providers reduce the impact. 

T H E  I M PA C T  O F  S U P P LY  C H A I N  
D I S R U P T I O N S  O N  F R E I G H T

The winter storms that struck several states across the U.S. 
in February 2021 were a mindful reminder that the transportation 
industry is often at the mercy of Mother Nature. As millions in 
Texas and throughout the South struggled with mass power and 
water outages, frontline truck drivers were also unable to move 
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FROM PG.1
C E R TA I N  S H I P M E N T S  TA K E  
A  S T E P  B A C K  
Another challenge during supply chain disruptions 
often revolves around expedited services. With roads 
inaccessible or areas completely cut off from traffic, 
carriers often must suspend expedited shipment 

options. This exercise is not only a step taken to 
protect drivers, but also a necessary action that 
enables essential goods to take priority on trucks to 
reach areas in need.

For months after Hurricane Maria struck Puerto 
Rico in 2017, essential freight and cargo were given 
priority over items such as toys and recreational 
products. This meant that most of the capacity on 
cargo ships heading to Puerto Rico was reserved for 
items deemed essential by the government, such as 
generators, toiletries and bottled water. 

P R E PA R I N G  F O R  T H E  U N E X P E C T E D
Whether it’s a pandemic, international tariffs or 

Mother Nature, supply chain disruptions come in 
many forms. The challenge with preparing for such a 
challenge is that they are usually unknown until they 
are present. In terms of ground transportation, options 
can be limited under severe conditions. Nonetheless, 
there are ways that shippers can mitigate the impact.

P O S I T I O N I N G  F R E I G H T  F O R  
Q U I C K  F U L F I L L M E N T

In the past, a lean supply chain strategy was the 
sought-after goal. Keeping the wheels in motion would 
therorectically keep the cost down overall. However, 
third-party distribution and fulfillment services have 
become increasingly top-of-mind for shippers that 
have recognized the growing consumer demand for 
quicker delivery services driven in part by the rise of 
online sales. 

Maintaining inventory within warehouses 
positioned in strategic markets offers more than just 
one benefit. First, having products on hand can allow 
for next-day and even same-day delivery in priority 

markets. Secondly, using nearby distribution and 
fulfillment centers can help businesses by keeping 
raw materials and products available when ground 
transportation in another part of the country causes 
wide supply chain disruptions.

Averitt, for example, launched Averitt Distribution 
and Fulfillment in 2019. With more than 40 distribution 
centers throughout the South, shippers of all types 
leverage the company’s network to reduce the hassle 
of operating a warehouse while also streamlining 
supply chain operations within their key markets. 

C O M M U N I C AT E  W I T H  Y O U R  C O N S U M E R S
The delivery experience is vital to the success of 

carriers, shippers and end-users. When things go 
wrong, it creates a lasting memory - even when you 
have little control over the situation. But the same 
lasting memory can happen when you are proactive 
with your contacts about the status of their shipments. 
Communication will always be the foremost tool to 
help mitigate the fallout of supply chain disruptions.

When service is impacted by inclement weather, 
carriers must communicate with their shippers. 
Averitt, for example, keeps a running update of 
weather and service updates on its website. 
Additionally, the company sends email notifications to 
its customers to help keep them informed. 

Aside from the carrier’s responsibility to 
communicate with its customers, shippers also play 
an important role in communicating with their own 
customers. We may all be in the freight business, 
but at the end of the day we all play a role in the 
communication business as we look out for and serve 
our communities. PtoP 
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Consumers and companies alike are more 
conscientious about their environmental impact 
than ever before. Every day, organizations are 
expected to meet increasingly strict sustainability 
standards.

And supply chains are particular objects of scrutiny.
For anyone in transportation and logistics, a recent 

McKinsey report on sustainability tells a disheartening 
story; more than 90% of the damage caused to the 
environment by consumer-packaged goods (CPG) 
producers comes from the supply chain. When your 
business depends on moving freight, it’s easy to feel 
overwhelmed by numbers like that. The inevitable fuel 
consumption and carbon emissions that go together 
with transportation can make sustainability feel out of 
reach for some.

But while it’s easy to focus on comparative “quick 
fixes” in the pursuit of more sustainable practices –
things like route optimization or waste reduction – there 
are other, often neglected approaches that can make 
immediate, long-lasting impacts.

E M B R A C E  A N  O V E R L O O K E D  S H I P P I N G 
A LT E R N AT I V E

Intermodal (which simply refers to “multiple modes”) 
is a shipping method that many companies tend to 
ignore. This is odd, given the number of economic and 
environmental efficiencies it provides. With intermodal 
shipping, trucks deliver containers from your location 
to the nearest rail facility. Those containers are then 

transported by train to the rail facility nearest your 
delivery location. From there, it’s loaded onto another 
truck that takes it to its destination.

While that may sound like it’s simply adding steps to 
the process, the difference in both fuel consumption 
and carbon emissions is astonishing.

An intermodal train can move one ton of freight 
nearly 500 miles on a single gallon of fuel. And it does 
so while reducing carbon emissions by an average 
of 75%. That makes intermodal an ideal form of 
transportation for long-haul bulk freight.

By increasing the amount of freight transported on 
trains, the number of trucks on our nation’s highways is 
reduced. This not only increases road safety, but it also 
decreases the amount of wear and tear on the roads. 
As emissions standards continue to tighten, more 
pressure will be put on shippers to find more efficient 
transportation options. It’s estimated that if just 10% 
of long-haul highway freight was converted to rail, it 
would save one billion gallons of fuel annually.
 
C A S H  I N  O N  T H E  R I S E  O F  R E U S A B L E S

The reusable packaging industry is growing fast – 

from $37.9 billion in 2018 to a projected $51.2 billion by 
2023.

There are several good reasons for this. Corrugated 
cardboard – long the industry mainstay for packaging 
and distribution –  has barely changed since it was 
invented in 1800s. Worse, between the resources 
required for production and pollution caused by 
manufacturing, it has an enormous impact on the 
environment.

The Environmental Protection Agency estimates 
that 17 trees are cut down for every ton of corrugated 
cardboard produced. Even worse, it’s estimated that 
in 2017 alone, over three million tons of corrugated 
packaging material ended up in landfills in the United 
States.

Yes, many companies try to recycle their corrugated 
cardboard. But the recycling process becomes far 
more difficult when cardboard is wax-coated, wet or 
soiled – three characteristics that are quite common in 
the perishables supply chain. Fresh produce and other 
products often leak, damaging the integrity of the box. 
To help guard against this, many manufacturers coat 
their corrugated with wax. But that has the unintended 
consequence of making the material harder to recycle.

Luckily, there is a solution – reusable plastic 
containers. With every trip through the supply chain, 
a reusable plastic container prevents up to two 
pounds of corrugated cardboard from entering the 
waste stream. And since plastic totes and bins can be 
reused hundreds of times before they’re recycled, the 
environmental benefits of reusable containers become 
obvious.

One company that learned these benefits firsthand 
is SalonCentric, a nationwide wholesale salon and 
beauty supply distributor. To reduce its impact on the 
environment while also minimizing supply chain costs, 
it made the move to plastic tote bins. The move had 
an immediate impact on the company’s environmental 
footprint.

Director of Operations Eric Reddish explains: “As 
a result of our tote return program, SalonCentric has 
been able to keep 325 tons of corrugate out of landfills 
and recycling facilities across the country annually, 
which has really been a huge win in helping us 
accomplish our environmental goals.”

R E D U C E  Y O U R  D E P E N D E N C E  O N  
W O O D  C R AT E S

Wooden shipping crates have long been a supply 
chain standard – largely because there wasn’t a viable 
alternative. In recent years, other options have become 
available. These alternatives can sidestep several of 
the problems wood crates present.

It can take 80-100 years for carbon-sequestering 

hardwood trees to reach maturity. Yet a crate made 
from their wood has a finite number of trips it can make 
through the supply chain. The wood can only be reused 
a limited number of times before it loses its integrity. 
After a few repairs, much of that wood ends up in 
overflowing landfills, perpetuating a wasteful, linear 
supply chain model.

By comparison, reusable and recyclable alternatives 
never leave the supply chain – offering the possibility of 
a truly circular supply model.

One example of this is Smart Crate, from Averitt. 
Made of 100% recyclable materials, Smart Crate is 
a multi-use, next-generation container that replaces 
costly, inefficient and environmentally destructive wood 
packaging. The modular, connected crating design 
provides savings on packaging costs of up to 40% 
per shipment, and it reduces product transit time by 
allowing crating to occur at the point of manufacture.

Additionally, Smart Crate provides a host of other 
features a wooden crate never could. For instance, 
each crate is equipped with state-of-the-art sensor 
and communications technologies, providing real-
time location tracking and condition monitoring (such 
as temperature, humidity, shock, vibration, light and 
acceleration) for enhanced in-transit security.

For supply chain managers looking to lessen 
the impact of their operations on the environment, 
innovative wood crate alternatives like Smart Crate are 
a great place to start.

A  M O R E  S U S TA I N A B L E  B U S I N E S S 
S TA R T S  W I T H  Y O U R  S U P P LY  C H A I N

Consumers are becoming more aware of how goods 
are sourced, manufactured and distributed. As a result, 
companies are focusing more and more on minimizing 
the environmental impact of their supply chains. A 
forward-looking supply chain strategy, implementing 
far-reaching, yet straightforward steps like those 
outlined above, will help organizations build more 
sustainable supply chains. PtoP 
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The meteoric rise in e-commerce over the last 
several years has led to unprecedented retail sales. 
Unfortunately, it has also led to an unprecedented 
number of returns. It’s estimated that 30% of online 
orders are returned, as opposed to just under 9% for 
goods purchased from a brick-and-mortar retailer. 
Tracking these aftermarket activities can provide 
insight into your overall logistics management. That 
is why shippers and suppliers alike need a sound 
reverse logistics plan. 
 
W H AT  I S  R E V E R S E  L O G I S T I C S ?

Historically, retailers considered the end of the 
supply chain to be the point when a product was 
delivered to the customer. Now, with the explosion in 
returned orders, that supply chain has been extended.

At its core, reverse logistics is nothing more than 
the management of these returned goods. It describes 

the process of taking products back from customers 
and reworking those products so that they can be 
resold or recycled. As such, it’s an increasingly vital 
component of the supply chain.

The way a company handles itsreturn logistics can 
significantly impact both its reputation and customer 
base. Customers are just as likely to judge a company 
based on the return process as they are on the 
purchase process. Improperly handled returns can 
create negative reviews and lead to disenfranchised 
customers.

Unfortunately, far too many retailers struggle to 
correctly deal with this side of the process. In fact, 
well over half of all retailers say that handling these 
returns creates a serious disruption in their day-to-day 
operations.

And that’s just the tip of the iceberg.

O N G O I N G  C H A L L E N G E S
Customer behavior has become increasingly 

complex. Largely driven by online giants like Amazon, 
customers demand more personalization and more 
customized service than ever before. This trend has 
touched every aspect of the supply chain – including 
reverse logistics.

According to Inbound Logistics, “The challenge 
for retailers and vendors is to process returns at a 
proficiency level that allows quick, efficient and cost-
effective merchandise collection and return. Customer 
requirements facilitate demand for a high standard of 
service that includes accuracy and timeliness.”

That’s far easier said than done.
As explained by consultant Brooks Bentz to 

Logistics Management, “There’s an inherent 
disorganization and messiness revolving around 
reverse logistics that makes it more challenging than 
conventional ‘forward’ logistics management.”

The basic problem lies in the fact that the global 
logistics market still functions according to an 
outdated proposition – that delivery is more important 
than retrieval.

It used to be that when a customer returned a 

product, it meant they weren’t happy with it. Now, 
customers are increasingly likely to over-order, with 
the express intent of returning several items. This 
issue is only compounded by the fact that 58% of them 
also want a hassle-free, “no questions asked” return 
process from their retailer. 

4  W AY S  R E V E R S E  L O G I S T I C S  I M P R O V E S 
Y O U R  S U P P LY  C H A I N

Having a solid reverse logistics strategy in place 
can benefit your supply chain in multiple ways:

1. Streamlining Inventory: Not having a clear 
understanding of how and when products are 
returned or replaced can result in too much inventory. 
A focused reverse logistics process can reduce your 
storage costs and help you better anticipate your 
inventory needs.

2. Reducing Costs: A proper reverse logistics strategy 
will help control the cost of each item returned. That 
includes transportation and warehousing costs, which 
can impact your margins.

3. Increasing Visibility: The greater your visibility 
throughout your supply chain, the more risk you can 
eliminate. That’s every bit as true for returns as it is for 
deliveries.

4. Improving the Customer Experience: Customers 
today are not known for their patience. They demand 
responsive, personalized service. Proper reverse 
logistics management lets you deliver the high-touch 
experience your customers expect.

In the end, shippers that implement an efficient 
and customer-friendly reverse logistics strategy will 
reap the rewards. When the end-consumer is happy, 
shippers tend to experience fewer customer service 
issues. A happy customer often equates to a happy 
shipper. PtoP 
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REVERSE LOGISTICS:  
THE ELEPHANT IN THE ROOM



The term “Transportation Management System” 
has become increasingly common in the logistics 
industry as companies look for ways to remain 
competitive in a rapidly changing marketplace.

W H AT  I S  A  T R A N S P O R TAT I O N 
M A N A G E M E N T  S Y S T E M ? 

At its core, a transportation management system is a 
platform aimed at helping businesses more effectively 
manage their supply chain. Commonly referred to as 
a TMS, it helps organize and track the movements of 
products and materials.

Depending on the specific program, a TMS can 
provide a wide range of capabilities. These can include:

• Managing shipping units
• Outbound and inbound shipment scheduling
• Transportation mode selection
• Freight bill auditing
• Payment and financial management
• Processing of loss and damage claims
• And much more
Possibly more importantly, it digitally manages 

freight operations. This helps shippers minimize 
the constant calling and emailing between internal 
and external partners. The visibility into day-to-day 
operations also helps ensure the timely delivery of 
freight and goods while streamlining the shipping 
process.

Additionally, a robust TMS can make it easier to 
manage and optimize multiple transportation modes – 
whether by land, air or sea.

W H Y  I T ’ S  I M P O R TA N T
Transportation management systems can play a 

central role in supply chain operations. They can 
provide positive benefits across multiple business 
areas, including planning, procurement and lifecycle 
management.

The ripples can also be felt beyond the supply chain. 
More efficient transportation planning and execution 
can result in higher customer satisfaction. That higher 
satisfaction leads to more sales. Those increased sales 
help businesses grow.

B E N E F I T S  O F  A  R O B U S T  T M S  I N C L U D E :
• Reduced costs for the business and the end-

customer
• Streamlining of supply chain processes across 

geographies, modes and carriers
• Faster and more accurate billing and 

documentation through automation
• Heightened visibility and security
• Fewer delays and faster delivery times
• The ability to track freight, both locally and 

globally, on a single platform
• Better import and export compliance
• Improved customer satisfaction, thanks to real-

time updates and fewer delays

T Y P E S  O F  T R A N S P O R TAT I O N 
M A N A G E M E N T  S Y S T E M S

There are transportation management systems 
that cater to companies from every industry and of 

any size. These range from no-fee online versions 
to on-site enterprise resource planning software. 
Businesses can use a standalone TMS that integrates 
with their existing supply chain management solutions. 
Additionally, they can opt for cloud-based systems in 
which they subscribe to the technology on a monthly or 
annual basis.

One example of a no-fee online TMS that focuses 
specifically on LTL shipping management is Averitt 
Connect. This offering allows you to control your 
shipping process directly with your carriers. It 
effectively eliminates the middleman – providing quick 
access to multiple rates from LTL carriers throughout 
the U.S. It also allows you to book and track shipments 
through a single online portal. That means no more 
tracking multiple logins and passwords or manually 
managing exceptions.

Another advantage of Averitt Connect is that carriers 
provide their own independent rates without seeing 
what others have offered. As a true direct-to-carrier 
TMS, Averitt Connect provides the tools to let you 
quote, coordinate and track all your shipments with all 
your carriers on one free-to-use system. 

D O  Y O U  N E E D  A  T M S ?
The short answer is, yes. Shipping costs make up 

a high percentage of the price of most manufactured 
goods. For some items, shipping can account for over 
half the final retail price that consumers pay. Reducing 

those costs will obviously have a positive impact on 
your business.

This leads to the question that a TMS seeks to 
answer: Are you paying too much for your freight? 
Shipping costs are constantly changing. So are carrier 
rates. The system is always in flux, and keeping up with 
it requires an enormous investment of time for you and 
your staff.

In addition to its many other benefits, a TMS can 
manage these relationships between shippers and 
carriers – automating carrier correspondence and 
saving significant time. 

Supply chain management is constantly in motion 
– and even the most advanced system can’t fully 
automate every process. But an efficient transportation 
management system can be a game-changer for any 
business that ships or receives goods and materials 
– dramatically streamlining operations and optimizing 
both time and costs. PtoP 
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A R E  Y O U  R E A D Y  T O  S H I P  S M A R T E R 
W I T H  A  T M S ?

Contact your Averitt Transportation Specialist 
today and discover how Averitt Connect can 
help you simplify your LTL shipping! Or visit 
AverittConnect.com to start taking advantage of 
our free-to-use platform today. 



When it comes to volume shipments, distribution 
can become complex. From managing multiple 
pickup and delivery points across LTL and full load 
operations, finding ways to increase efficiency 
and reduce overall costs is an achievable goal. 
Utilizing cross docking services is a prime 
example of how shippers can find ways to save 
time, money and paperwork.

W H AT  I S  C R O S S  D O C K I N G ?
 Cross docking is a supply chain strategy that 

involves moving – also known as transloading – freight 
from one trailer (or cargo container) to another. 
Typically, cross docking services are performed at a 
truck terminal, warehouse or distribution center.

The primary purpose of this strategy is to reduce 
the amount of time that freight is kept in transit and in 
storage. When this is perfectly executed, shippers can 
reduce their transit times and save money in the long 
haul. 

H O W  D O E S  I T  W O R K ?
 There are several different scenarios where this 

strategy can help create a winning supply chain. In 
most cases, the big financial savings can be found by 
reducing warehousing and avoiding demurrage fees 
associated with international and intermodal cargo 
containers.

1 . )  T R A N S L O A D I N G  N E A R  A  S E A P O R T
 When cargo containers are picked up from a port, 

the shipper essentially pays rent for the time that the 
container is outside of the hands of the shipping line. 
If the container is not returned to the port within a 
specified timeframe, the shipper may begin to accrue 
additional detention and per diem, or demurrage, 
fees.

These fees can quickly eat into an operational 
budget, especially when uncontrollable events, such 
as a truck breakdown, inclement weather and supply 
chain disruptions, occurs. Additionally, the further 
inland that a container is drayed, the higher the 
potential for incurring demurrage fees.

Cross docking services can be employed near 
seaports to allow drivers to quickly pick up and 
return the container. By using a distribution center 
near a port, shippers can quickly transfer cargo into 
a traditional trailer and allow the driver to return the 
container to the container yard. 

Averitt’s PortSide® Services offer international 
shippers quick access and turnaround times for 
cargo needs at numerous major ports, including the 
ports in Charleston, Houston, Jacksonville, Savannah, 
Los Angeles and Norfolk.

2 . )  D E P L O Y I N G  A  P O O L  D I S T R I B U T I O N 
S T R AT E G Y

 When it comes to delivering LTL freight across 
multiple locations and markets, a pool distribution 
strategy can be utilized to reduce overall mileage 
costs. This strategy involves consolidating multiple 
LTL shipments into full truckloads.

For example, a company in Texas may ship to 
multiple locations in North Carolina. Rather than 
shipping multiple LTL bills, the shipper could utilize 
a nearby cross dock to consolidate the shipments 
into one full truckload. This would reduce the 
number of bills in transit at a given time, therefore 
also minimizing the chance of freight becoming lost. 
Consolidating freight into full loads can also save 
shippers money in the sense that they are buying 
capacity in bulk. 

When the full load reaches a target market that 
has multiple delivery points, the freight can then be 
deconsolidated back into LTL shipments and cross 
docked to multiple trailers for final delivery.

3 . )  C R O S S  D O C K I N G  A L O N G  T H E  B O R D E R
 With the increasing amount of freight that passes 

across the borders between the U.S. and Canada and 
Mexico, simplifying the transportation process can be 
extremely beneficial to shippers.

Many automotive parts manufacturers, for 
example, have plants in Mexico that supply multiple 
locations across the U.S. When these plants ship 
freight northbound across the border, cross docking 
services can be used to move the freight from a full 
load trailer to multiple LTL trailers for distribution 
across the U.S.

At the same time, the inverse can occur if multiple 
Mexican plants are shipping to singular points in the 
U.S. In this case, northbound LTL shipments could be 
consolidated at a distribution center along the border 
in the U.S., and then transloaded into a full truckload 
trailer for final delivery.

Averitt’s distribution centers in Laredo, Harlingen 
and El Paso, TX are examples of cross-border 
facilities that can help shippers increase their 
efficiency across the border. 

4 . )  W H E N  F R E I G H T  N E E D S  T O  B E 
R E W O R K E D

 On occasion, a trailer may not be loaded correctly 
or might even exceed weight limits. When this 
occurs, drivers will need to ensure that their trailers 
are safe before moving farther. Cross docking 
facilities can be used to bring in forklifts to rearrange 
freight in accordance with the delivery schedule. 
If a trailer is overweight, freight can be removed 
and transloaded to another trailer to meet legal 
requirements.

H O W  A V E R I T T ’ S  C R O S S  D O C K I N G 
S E R V I C E S  C A N  H E L P  Y O U

 With more than 80 service and distribution centers 
across the inland U.S., near ports and along the 
border, Averitt can provide solutions at critical supply 
chain points. Additionally, Averitt’s robust LTL and 
truckload distribution networks provide enhanced 
delivery capabilities that can accommodate any 
need. PtoP
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A SHAKY END TO THE DECADE, BUT SIGNS OF HOPE ARE THERE Toward the end of last year, we invited shippers from a 

wide variety of industries to participate in our fifth annual 
State of the North American Supply Chain Survey. Our goal 
was to gauge the challenges that shippers faced in 2019 
and to gain a better understanding of their outlook heading 

into the new year. More than 1,800 individuals from across 
North America participated.

With five years of data for many of the questions answered, we 

can see a much fuller picture of where the shipping community has 

come from, where it is and where it might be heading in 2020. L O O K I N G  B A C K  AT  2 0 1 9After analyzing the data, it was clear that 2019 was a year 
of relative calm for most shippers. While there were no steep downturns or upticks, the U.S. economy maintained a 

steady pace of growth throughout the year. Hiring and 
wages also continued to climb over the course of 2019, 
but our survey shows that these numbers don’t necessarily 
reflect the near-term outlook for all freight markets. 

Notably, the truckload sector experienced a challenging 
year marked by abundant capacity in certain markets 
and numerous high-profile carrier bankruptcies. By 
mid-December, nearly 800 trucking companies had shut 
down – removing nearly 24,000 trucks from the country’s 
capacity pool. Though the closures did not have a dramatic 
effect on the majority of shippers in 2019, the drop in 
capacity could lead to challenges in 2020 as new industry 
regulations and international trade relations are also 
taken into consideration.

S T E A D Y  I N  T H E  F A C E  O F  TA R I F F S
After almost 2 1/2 years of ongoing trade 

renegotiations and tit-for-tat tariffs, our survey revealed 

only a modest change in the perception of the trade 
war’s impact on shippers in 2019. While the results 
revealed very little positive sentiment, shippers 
remained resilient over the course of a year painted with 
tariffs on goods flowing between the U.S. and China. 

Recent indications of warming relations between the 
U.S. and several of its key trading partners, however, 
could potentially pave the way toward a more positive 
year ahead for international shippers and those 
downstream. 

P L A N N I N G  A H E A DAs we delve further into these hot topics on the minds 
of shippers, we will also discuss other key data points 
we found that indicate changing sentiments toward final 
mile, air cargo and rail transportation, among others. 

By taking a step back to look at the data, we hope 
that you will find valuable information that will help 
you better plan out your shipping and supply chain 
management strategy for the year ahead.   PtoP
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Recent indications of  warming relations between the U.S. and several of its key trading partners, however, could potentially pave the way towards a more positive year ahead...


